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SECTION I:
Executive Summary

INTRODUCTION

The Report of the 1994-95 Strategic Planning Committee is a continuation of the Institute's
strategic planning process. It consists of the following elements:

Strategic Initiatives
Strategic Initiatives are the highest priority areas of activity to pursue over the next several years and
the heart of the strategic plan. They are designed to help achieve the Institute’s mission and
objectives based on consideration of the Committee’s vision of the future desired for the AICPA and
CPAs within the context of the environment the Committee believes would otherwise emerge over
the next five or so years. For the most part, the strategic initiatives are extensions of previously
identified areas that are already being pursued. Only the first initiative is entirely new; it also has
the Committee's highest priority. The remaining strategic initiatives are listed in priority order. Thus,
the Committee has reaffirmed the need to carry forward high priority initiatives identified in earlier
reports. What were seen as important in the past continue to be important.

Mission Statement and Objectives

The Mission Statement is the fundamental purpose of the organization. The objectives are the major
areas of activity that are pursued in carrying out the mission. Both the mission and objectives were
strengthened and clarified by the Committee to reflect the Committee's view of current reality. One
objective from earlier reports, the need to assist members in adjusting to change, was deleted, as
such, based on the Committee's belief that this activity is encompassed within the other objectives.
Visions of the AICPA and the CPA

For the first time, the Committee introduced into the Institute’s strategic planning process the
development of visions of the AICPA and the CPA of the future. These visions are statements of
what the Committee would like the AICPA and CPAs to be within about five years. They provide
a basis on which to build action plans to advance the strategic initiatives. To the extent the visions
are shared by members and staff, they are more likely to be realized. A truly shared vision can help
align an organization and make it possible to accomplish shared goals.
A Common View of the Future

The Common View of the Future consists of assumptions of what the Committee believes the future
environment will be for the Institute and CPAs over the next five or so years without consideration
of actions that the Institute might take to influence change. In developing these assumptions, the
Committee collaborated with state CPA organizations. These assumptions, therefore, represent a
common view of the view shared by the Institute and state CPA organizations.
Report of the Strategic Planning Committee—November 1995
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REORGANIZATION OF THE AICPA

The Institute is currently undergoing a planned and systematic reorganization to improve its effectiveness in
serving and acquiring members and remain the preeminent leader of the accounting profession. This
reorganization is intended to better focus and utilize the Institute’s resources by creating four operating
groups: Technical Services; Marketing, Organization and Product Development; Operation and Information
Technology; and Public Affairs. These groups will function in integrated team structures designed to serve
the needs of the Institute’s stakeholders - sole practitioners, small, medium and large firms in public practice,
members in industry, government and education and the state CPA organizations as well as newly licensed
CPAs, recruits and retired members.
AICPA President Barry Melancon reviewed and discussed this reorganization with the Strategic Planning
Committee as it relates to the Committee’s recommendations. He has assured the Committee that the strategic
initiatives are consistent with his vision of a more responsive organizational structure; one that will enable
the Institute to better achieve its objectives and fulfill its mission.

REORGANIZATION OF THE INSTITUTE’S STRATEGIC PLANNING PROGRAM

The Institute’s strategic planning process is being restructured for the 1995-96 committee year. This
reorganized structure will include a newly constituted Strategic Planning Committee comprised of a Chair,
the AICPA President, Chair, Vice Chair and Vice Chair-Nominee, a member of the Board of Directors, the
Chair of the Committee Operations Committee, two state CPA society executive directors, and a member
of the Information Technology Executive Committee. In addition, a Strategic Planning Advisory
Subcommittee has been formed to provide wider and more direct input and advice on the Institute’s efforts
to implement the strategic plan as well as other elements of the strategic planning process. This subcommittee
is chaired by the Chair of the Strategic Planning Committee and is comprised of 15 members from Institute
committees representing the various major segments of the Institute’s membership.
During the 1995-96 committee year, the Committee and its Advisory Subcommittee will focus on
implementation of suggested actions to advance the strategic initiatives and will continue to monitor the
environment for changes and developments which might cause the Committee to alter the Institute’s strategic
plan. As in previous planning efforts, the Committee will continue to collaborate with state CPA
organizations in addressing future challenges to the accounting profession.

Report of the Strategic Planning Committee—November 1995

Page 3

STRATEGIC INITIATIVES

WHY INITIATIVE IS IMPORTANT:

INITIATIVE

CHANGES AND TRENDS

Identify changes and trends in accounting, including
the impact and application of technology, and
inform the members about their implications.

COLLABORATION
ORGANIZATIONS

WITH

STATE

Change is taking place at an accelerated rate. To
help CPAs remain competitive, to improve their
professional skills and to ensure the profession's
continued relevance, it is imperative that the AICPA
assist its members in preparing for and adapting to
the changing environment.

CPA

Strengthen collaborative relationships with state
CPA organizations to improve the planning, develop
ment and delivery of services including support of
advocacy efforts at the federal and state levels.

An increasingly competitive environment, duplica
tive Institute/state CPA organizations services,
technological advancements and other factors have
created a need for greater synergy in the planning,
development and delivery of the Institute's and state
CPA organizations' services.

ASSURANCE SERVICES
Assist members in identifying and expanding
assurance services to new types of information and
promote the value of these services when provided
by CPAs.

As demands for more timely information become
more pervasive and competition from other sources
of information intensifies, there is a growing need to
enhance and promote CPAs' abilities to provide a
wider range of assurance services.

FINANCIAL AND OPERATIONAL
INFORMATION
Increase the extent to which financial and opera
tional information is relevant, understandable and
beneficial to users.

Decision-makers increasingly desire information
beyond traditional financial statements, including
operational, nonfinancial and value-based futureoriented information. The Institute should take an
active role in ensuring that such information is
beneficial to users and responsive to their changing
needs.
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STRATEGIC INITIATIVES

INITIATIVE

WHY INITIATIVE IS IMPORTANT:

COMMUNICATIONS
Enhance the effectiveness of communications with
members, the public, the business community and
other stakeholders about the unique competencies,
responsibilities and professionalism of CPAs (i.e.,
Promote the value of the CPA designation).

As the amount of information grows, communi
cations become global and instantaneous, and CPAs
expand into non-traditional areas, it becomes critical
for the profession to promote the value of the CPA
designation and enhance the effectiveness of
communications within and outside of the pro
fession.

CONTINUOUS PROCESS IMPROVEMENT
Improve the planning, development and delivery of
services to members by implementing a continuous
process improvement program for the Institute that
identifies member needs with special emphasis on
the application of technology.

The growing pressure for improved quality through
out society underscores the importance of enhancing
efforts to identify and monitor members' changing
needs and target services to meet those needs in a
timely and cost-efficient manner.

RECRUITMENT AND RETENTION

Encourage and support the recruitment and retention
of talented people in the profession, the AICPA and
state CPA organizations.

Loyal and dedicated members are the lifeblood of
any professional volunteer organization. Growth has
slowed as the value of membership has increasingly
been questioned. The increasing competition from
other professions, the growing importance of “life
style” issues and other factors also raise concerns
about recruitment and retention into the profession,
the AICPA and state CPA organizations.

CPE

Reengineer CPE to improve the appropriateness,
quality, value, availability and delivery of lifelong
education for CPAs.

CPAs must keep abreast of developments in the
field and improve their professional skills. To do so,
greater effort is needed to ensure that CPE offerings
are: of an outstanding value; responsive to members'
needs; deliverable via cost-efficient and technology
based systems; widely available to all sectors of the
profession; flexibly priced; and promoted as a
positive value.
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STRATEGIC INITIATIVES

INITIATIVE

WHY INITIATIVE IS IMPORTANT:

UNIFORM REGULATION
Work towards uniform awarding of the CPA
designation and uniform regulation of the pro
fession.

The diversity and complexity of the issues and the
competing interests of the stakeholders involved in
the licensing and regulating of CPAs, the expansion
of multi-state and international activities, the
increasing specialization of CPA services as well as
other factors have created a greater need for
uniformity in the regulation of the profession and in
the awarding the CPA designation as well as a
growing need for consideration of such issues as the
international portability of the CPA certificate.

EDUCATION OF ACCOUNTANTS

Improve the quality, appropriateness and value of
the education of accountants (including achieving
the 150-hour education requirement in all jurisdic
tions).

As the world becomes more complex, competition
for the most talented individuals intensifies, the
needs of the profession continually change, tech
nology continues to pervade all aspects of society,
and the CPA's role continues to expand, it is
becoming increasingly important for the Institute to
enhance the quality, appropriateness and value of
the education of accountants.
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MISSION STATEMENT
The American Institute of Certified Public Accountants is the national, professional
organization for all Certified Public Accountants. Its mission is to provide members
with the resources, information, and leadership that enable them to provide valuable
services in the highest professional manner to benefit the public as well as employers
and clients.
In fulfilling its mission, the AICPA works with state. CPA organizations and gives
priority to those areas where public reliance on CPA skills is most significant.

OBJECTIVES
To achieve its mission, the Institute:

Advocacy

Serves as the national representative of CPAs before governments, regulatory bodies
and other organizations in protecting and promoting members’ interests.
Certification and Licensing
Seeks the highest possible level of uniform certification and licensing standards and
promotes and protects the CPA designation.

Communications
Promotes public awareness and confidence in the integrity, objectivity, competence
and professionalism of CPAs and monitors the needs and views of CPAs.

Recruiting and Education
Encourages highly qualified individuals to become CPAs and supports the
development of outstanding academic programs.

Standards and Performance
Establishes professional standards; assists members in continually improving their
professional conduct, performance, and expertise; and monitors such performance to
enforce current standards and requirements.
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A VISION OF THE AICPA
We - the American Institute of Certified Public Accountants (AICPA) - are the
preeminent professional society of CPAs. Our members consider us the first
source for assistance in the highly complex environment in which they gather,
develop, report, analyze and provide assurance with respect to business and
economic information. Our regular membership includes the great majority of all
eligible CPAs and we also actively involve other professionals as well, such as
financial advisors, consultants, actuaries and risk managers.
As a result of our advocacy on behalf of the profession, our responsiveness to our
members, and our ability to provide them with an outstanding array of useful
services, we have experienced a significant increase in their loyalty and their
involvement with the AICPA.

We provide leadership and value to our members in setting standards, ethical
guidance and business practices. We take an active role in identifying trends and
helping members identify, adapt to and derive benefits from change. We assist
members in functioning more effectively and efficiently and in expanding CPA
skills in new areas of service.
We support an active program to significantly advance the state of accountancy as
well as the interests of CPAs and the public. Our advice and counsel are eagerly
sought by public policy makers and other leaders in the formulation of legislation
and regulation. We aggressively advocate on behalf of our members on a range
of issues with various legislative and regulatory bodies.
We collaborate with state CPA organizations in providing services to our
respective memberships and work with other business and financial associations
in such areas as standards, education, advocacy and ethics.

We have an ongoing program to continually improve our internal administrative
processes and we are viewed as a model professional organization.

We continue to attract and retain an outstanding professional staff.
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A VISION OF THE CPA
The CPA is the primary provider of services assuring the usefulness of information for
decision-making. CPAs undergo a rigorous certification process, observe high
professional standards, engage in continuing professional education, employ
sophisticated financial, management and economic information and have a mastery of
applicable technologies. Those in public practice also subject themselves to a
comprehensive quality review program.

CPAs are highly valued and trusted by corporate, governmental and institutional
managers and by the public to advise and report on a broad range of business,
managerial, organizational and economic matters. The public and business
professionals view CPAs as dynamic, capable of changing with the times and clearly
distinguishable from non-CPAs who perform similar services.
CPAs play a vital role in serving the public interest, honoring the public trust and
demonstrating professional commitment through the performance of valuable services
with the highest sense of integrity. They are obligated to maintain objectivity in
discharging their professional responsibilities. Through professional and ethical
standards, CPAs are urged to continue to improve their competence and the quality of
the services they deliver and to discharge that responsibility to the best of their
abilities.
Through training and experience, CPAs are also exposed to a diversity of issues which
strengthen their skills and enable them to be integral members of the management
team within corporations and institutions responsible for such matters as financial
reporting, planning, resource allocation, risk assessment, systems development and
business valuation.

CPAs incorporate advanced technology in their work and in the development of new
services. Specialization is increasingly common and accepted.
Talented people in sufficient numbers are selecting career paths in accounting and more
are becoming CPAs. The profession is growing more ethnically and culturally diverse.
Its members enjoy financial success commensurate with the value they provide and are
proud to hold the CPA designation.
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A COMMON VIEW OF THE FUTURE
SHARED BY THE AICPA AND STATE CPA ORGANIZATIONS

Globalization - Greater international trading and investments, the rise of market-driven economies,
increased competition for capital in cross-border activities, and emerging trade agreements and
economic alliances among nations.
As the impact of globalization extends to all CPAs in all geographic regions, CPAs will have to address
international issues to meet the needs of their clients and employers. Many will find it difficult to "get up to
speed." Therefore, the Institute and state CPA organizations will continue to identify global issues as
important to the accounting profession.

Globalization of capital markets and cross-border transactions will also create a greater need to focus on
compliance with international accounting and auditing standards.
Information generation will be consumer-driven and worldwide. This will create an increasing need for multi
cultural information and training. As this need develops, the U.S. will increasingly serve as a training ground
for residents of other countries desiring business experiences.

Technology - Developments in information and communications technology and the various impacts
of such changes in organizations, personnel needs, and the like.
We will see technology cause CPAs to interact electronically with each other, their clients and the public.
Technological developments will also continue to create a growing need for CPAs to integrate technology
into their operations and "keep up" with technological changes to compete in the marketplace. In this
marketplace, competition for the provision of assurance services relating to electronic information will
increase and the need for CPAs professional services will diminish as clients increasingly rely more on
technology (e.g., tax packages, computer-generated financial statements, etc.). We will also see CPE
increasingly delivered through technology; more networking among CPAs, employers of CPAs, and other
professional service firms and organizations; and a greater number of accounting firms forming alignments
with non-CPA organizations and vice versa. These and other developments will enhance the opportunities
for CPAs to specialize and practice within narrow areas.

There will be an increase in the capital needed for technology (e.g., software, hardware, etc.) and
organizations of all types and sizes will have a continual need to invest in technology. The Institute will
increasingly need to take a more proactive role in adapting technologies to the profession as AICPA members
will expect the Institute to increase its application of new technologies and will increasingly look for
assistance in developing and delivering technology-based services and products.
The AICPA and state CPA organizations will be more technologically sophisticated in the development and
delivery of services than some member segments can handle but too simple for others.

There will also be new standards, regulations and laws forthcoming in the technological arena.
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Competition - Changes in competition arising both within the profession and from outside sources.
Competition will continue to intensify in traditional CPA service areas. However, as competition intensifies,
companies will have an increasing need for nontraditional services (e.g., information analysis). New practice
areas for public accounting firms and opportunities for other employees of CPAs will emerge as businesses
and not-for-profit organizations increasingly outsource internal functions, such as information processing and
accounting functions. Financial service conglomerates increasingly will provide services currently being
provided by CPA firms. However, new services assuring the usefulness of information will create more
opportunities for CPAs, and there will be a growing number of opportunities for CPAs to act as "portable"
(temporary) managers for their clients.

Furthermore, the need will intensify for additional investigation into new market opportunities for CPA
services. In fact, as competition intensifies, CPA firms of the future may need to create more affiliations with
other CPAs/firms in order to efficiently serve clients.
Within this competitive environment, we will see accounting firms move into diversified services, restructure
their service delivery based on industry/market segments, and respond favorably to support entities, including
but not limited to accounting organizations, that support their diversified services. In fact, more accounting
firms will organize client service along industry and specialty lines (e.g., business valuations, litigation
support, etc.). We will also see the application of continuous process improvement strategies improve the
business operations and service delivery systems of professional service firms and organizations as well as
other business and non-profit organizations.

Along with the restructuring of the profession, there will be greater competition in many areas. Competition
in the delivery of attest/assurance services will become more intense. Competition for the provision of
assurance services relating to the communication of information electronically will increase, and the nature
of auditing will fundamentally alter as more businesses apply new technologies to process information. CPAs
will increasingly provide assurance on the strength of "controls" rather than the reasonableness of financial
information. The assurance function will continue to expand to cover a much wider range of information.
Auditors will audit for material fraud. Leading-edge auditing research and development, including the
development of the audit process, will continue to be performed more by large firms than by professional
organizations and standard-setters.
These and other developments will make the ability to inspire trust an increasingly important factor in
establishing new practice areas. However, unless high standards are maintained, expanding services will
create a risk of downgrading the public image of the CPA’s "franchise".

State boards are likely to develop programs to recognize specialty designations. We will see the issue of
specialty accreditation continue to divide the membership. In fact, we may see an increase in credentialling
of specialists raise questions about the value of the CPA designation. We may also see an increasing number
of accountants seek credentials beyond the CPA designation.
As reorganization within the profession continues, accounting firms will increasingly be composed of CPA
and non-CPA professionals with expertise in a variety of specialties and disciplines. There will be a service
overlap among disciplines within CPA firms (e.g., both consultants and auditors will be involved in
attestation services.) It will be increasingly more difficult to describe what is meant by the term "accounting
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firm." In fact, it is likely that accountancy will increasingly be viewed more as an industry than as a
profession.

Complexity - Constantly changing tax laws, the development of innovative financing techniques,
questions about the effectiveness of the audit function, and questions about the utility of periodic
historical cost financial statements.
The accounting profession will become more involved in the political process (e.g., candidate endorsements
and political contributions), and the public will increasingly expect individual CPAs as well as the accounting
profession to participate in public policy discourses and make contributions to society. However, the gap
between what the public expects and what the profession can deliver will continue.

Challenges to the profession’s disciplinary process and criticism of the profession’s sanctioning process will
continue as governments -- at both the state and federal levels -- continue to influence the profession.
Governments will be pressured to influence standard-setting, and government oversight of the profession will
result in more effective criteria for evaluating acceptable performance.
Pressure will increase for uniform licensing standards of CPAs among states and internationally, as will the
cost of obtaining and maintaining the CPA certificate and license. At the same time, some members will
terminate their licenses as they increasingly provide services for which no license is required.
We will also see greater competitive pressures challenge the integrity and objectivity of CPAs. CPAs will
continue to be expected to be "watchdogs" and will continue to confront difficulty in their efforts to comply
with professional standards. Compliance issues in GAAP financial statement preparation will create even
more pressure to establish dual financial statement standards (Big/Little GAAP). Establishment of, and
monitoring compliance with, standards of professional performance and conduct will continue to be a
responsibility for the AICPA and state CPA organizations.

The increasing complexities of financial instruments will challenge the adequacy of accounting and
auditing standards, and a smaller number of firms will perform financial statement audits. The demand
for, and value of, historical-cost financial statements will continue to decline relative to the value of
future-oriented financial and non-financial information and performance measures. The on-demand need
for this financial information will increase in importance in relation to traditional periodic financial
reporting. We will see entity information become available to users on a real-time basis. As this develops,
the content of financial statements will increasingly need to be adapted for specialized industries. There
will be a greater need for comparisons of actual financial results against forecasted or forward-looking
information. In fact, demands for assurances on business reporting processes will increase. We will also
see electronic information networks drastically change the nature of the delivery of financial information.
Human Resources - Shifts in the populations of the U.S. as well as changes occurring within the
available supply of CPAs.

More women and non-CPAs will be included in the pool of candidates for employment in the accounting
profession. However, retention of talented women will continue to be a problem for the profession.
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Problems are also likely to occur for minorities as an increasing number of minorities continue to
perceive the profession as offering unattractive or few career opportunities and market forces create a
greater demand for minorities than can be met by the available supply.

An increasing number of accountants will move from industry into public accounting. Overall, however,
relatively more entry-level accountants will be employed in industry than in public practice.
There will be greater diversity within the profession which will provide divergent views on professional
issues. There will also be a decrease in the number of individuals who want to become partners and an
increase in non-CPA ownership of CPA firms as well as the number of women owners in CPA firms.
At the same time, the skills required of CPAs will become more diverse and rewards will need to be
more individualized in the future.
Accounting firms will hire more on the basis of one’s competencies than on one’s education and, as
greater recognition is given to the inadequacies of time-based fee structures which no longer reflect the
value of services and products, more firms will accept value billing. Seasonality, however, will continue
to be an issue.

As the need for experienced personnel continues to expand, the proportion of entry level accountants will
be reduced. Furthermore, to adequately prepare students for entry into the profession, the educational
process and curriculum will need to be "totally revamped." Professionals will increasingly bypass profes
sional associations and organizations to obtain necessary educational information. As a result of this and
other factors, there will be an increasing need for CPE, particularly an increasing need for CPE to be
redefined in a new way (e.g., measurement not in hours). However, under the present mandated CPE
model, CPAs will continue to take CPE that they believe will provide the best return on their investment.
The percentage of people in long-term career positions with the same employer will decline. Higher
turnover at accounting firms will make client relations continually more difficult and will increasingly
cause clients to want to have more direct "partner" contact. Furthermore, a recognition that security
comes from employability not employment will challenge employers to undertake greater efforts to
achieve loyalty through training designed to make employees more valuable. We will also see accounting
firms and other employers of CPAs continue to recognize and respond to work/family issues (e.g.,
lifestyle considerations).

The Institute and State CPA Organizations - Changes in members, their attitudes, and the
significance of membership in relation to other organizations as well as increasing economic and
competitive pressures.

Both the AICPA and state CPA organizations will face increasing budgetary pressures, continue to find
continuing education to be an economic drain, increasingly depend on non-dues income and seriously
question providing member services as part of the general dues structure. In fact, the AICPA and state
CPA organizations will continue to debate whether services and activities should be provided as member
services or run as businesses. Furthermore, it is expected that the Institute and state CPA organizations
will increasingly define their businesses as communications.
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Vendors and suppliers increasingly will seek Institute and state CPA organization endorsements of
products and services as an efficient and cost-effective marketing approach.

Members’ needs for more relevant and valuable information from the Institute and state CPA
organizations will intensify. In fact, members will expect more focused and targeted communications to
meet their individual needs.
The AICPA and state CPA organizations’ memberships will continue to include members who do not
expect specialized services or benefits. The AICPA and state CPA organizations will need to modify and
adapt organizational structures and policies to meet the increasingly diverse interest on the part of their
membership constituencies. Members in industry will continue to question what they receive for their
dues and whether or not to renew membership. Membership retention and continuance increasingly will
be based on direct value for dues/fees paid rather than because "it is the right thing to do as a
professional." The value of membership in the AICPA and state CPA organizations will continue to be
questioned, and services will be defined differently by the AICPA and state CPA organizations.

There will continue to be organizational overlap between the AICPA and state CPA organizations. At the
same time, the AICPA and state CPA organizations will experience increased competition from other
membership organizations - which will make available professional programs, products, and services
traditionally provided by the AICPA and state CPA organizations - and will see other professional
organizations increasingly provide specialty designations for aspects of accounting or accounting practice.
The AICPA will continue to have more stringent membership requirements than most state CPA
organizations.

Members increasingly will expect more leadership from staff which, in turn, will make the AICPA and
state organizations more vulnerable to member disconnection and dissatisfaction. Highly-qualified
members will be less likely to lead or participate in the activities of the Institute and/or state CPA
organizations. Keeping leadership and member constituencies adequately informed will continue to be a
challenge.

Members will expect greater cohesiveness among national and state organizations serving CPAs,
particularly in terms of the delivery of member services. They increasingly will rely on the AICPA and
state CPA organizations to anticipate, identify, and alert them to the existence and implications of
emerging issues and trends and resulting opportunities and threats.
Members and employees increasingly will consider quality of life issues as important factors in making
commitments to professional organizations and firms.
As government scrutiny increases, there will be an increasing need for the AICPA and state CPA
organizations to become more politically sophisticated, proactive and responsive. However, the AICPA
and state CPA organizations will continue to struggle with defining public policy positions.

The increasing involvement and intervention of state boards of accountancy in peer review will affect the
administration of the AICPA-approved peer review program. Questions will continue as to how peer
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review can meet the demands of an increasingly competitive regulatory environment and those who
practice in peer review programs will increasingly question its value. Partners of firms that do not wish
to comply with the peer review requirement will drop their memberships in the Institute. Practice
monitoring programs will expand into areas other than attest (e.g., tax, management consulting, etc.).
Overall, the peer review program will become more of a value-added service. Yet, in general, the cost
effectiveness of peer review will continue to be questioned.
Exposure to unreasonable litigation will continue to be a major issue for the profession. It will have a
direct impact on the nature and extent of expansion on assurance services. We will also see CPAs’ clients
and employers face greater individual responsibility for their own actions as well as those of their
organizations.

Efforts to seek relief from unreasonable litigation may result in more sanctions being placed upon
individuals. In addition, liability reform efforts will likely enhance the risk of greater government
intervention in the standard setting process. Increased state legislative activity will increase the demand
for additional - or more focused - state CPA organization and AICPA resources and support.
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SECTION II:
Strategic Initiatives, Current

Activities and Suggested Action Plans

STRATEGIC INITIATIVES, CURRENT ACTIVITIES
AND SUGGESTED ACTION PLANS

The following recommended strategic initiatives represent the high priority areas of activities for
the AICPA over the next several years. Under each initiative, there appears a few of the more
significant actions currently being pursued to advance the initiative. This information contains only
a few selected major activities; it does not present a complete listing of all existing Institute efforts
which address the initiative. Although these activities have been included under specific initiatives,
many may apply to more than one initiative.
In those strategic priority areas where the Committee believes additional attention is necessary,
additional action plans are suggested. For each new action, the Committee has indicated incremental
cost estimates for implementation and noted the timing sequence for implementation of the action.
A time-line of incremental cost estimates for each recommended action appears in the Appendix.
To effectively and efficiently implement the suggested action plans, the Committee recommends that
each action plan be assigned to an individual or group who would serve as the prime mover
responsible for overseeing and implementing the action plan. Each prime mover would have
expertise in the given subject matter and, as experts, may determine that the recommended action
needs to be modified or additional actions need to be added.

Given the importance of implementation responsibilities and the fact that the Institute’s
organizational structure is in transition, the Strategic Planning Committee has made no attempt to
assign a prime mover to each recommended action plan. The Committee does, however,
recommend that, upon approval of the recommendations by the Board of Directors, the 1995-96
Strategic Planning Committee, in consultation with the President, identify a prime mover for each
recommended action plan.

The strategic initiatives that follow are presented in order of priority as seen by the Committee:
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INITIATIVE A:

IDENTIFY CHANGES AND TRENDS IN ACCOUNTING, INCLUDING
THE IMPACT AND APPLICATION OF TECHNOLOGY, AND INFORM
THE MEMBERS ABOUT THEIR IMPLICATIONS.

CURRENT ACTIVITIES
Various activities are performed to help CPAs remain competitive and to ensure the profession’s
continued relevance in light of changes affecting the profession. The Strategic Planning Committee
convenes issue identification sessions on a regular basis with interested state CPA organizations to
identify issues and trends of potential significance of the Institute and the profession utilizing various
strategic information including information generated via the Institute’s Trend Monitoring System.

The Planning and Research Division undertakes member surveys, conducts focus groups and performs
other research endeavors which identify changes and trends in the field. There are also several Institute
divisions, sections, and committees which have developed, or are in the process of developing, strategic
plans which incorporate methods for identification of developments in the accounting profession.
Various membership sections also produce materials on, and perform functions to elicit and address,
emerging issues and trends of potential significance to the Institute and the profession. These include
conferences (e.g., Audit/Assurance 2000 Conference, CPE 2000 Conference, etc.), best practice studies,
practice aids, and specific projects such as the Management Accounting "new finance" project on the need
for revisions to the current internal management reporting model. In addition, the Coordinating
Committee and the Special Committee on Assurance Services are exploring the future of the CPA.

In the technology area, the Information Technology Executive Committee is developing a technology
strategic plan and performing other activities which advance this initiative.

The Strategic Planning Committee supports these and other endeavors to advance this initiative. However,
the Committee believes more should be done in this area and suggests the following new action plans.
SUGGESTED NEW ACTION PLANS

1.

Commission a major study to accomplish the following:
-

Ascertain current developments, changes and trends in the field, in both public practice and
in industry;

-

Assess how many CPAs are being affected by the identified changes and trends;

-

Learn about the degree of awareness (or lack thereof) among the profession about these trends
a nd changes;

Report of the Strategic Planning Committee—November 1995

Page 19

-

Assess the present and likely future impact of these trends on how CPAs go about their work,
including hours worked; and
Identify "best practices” in adapting to these changes and trends.

The results of this study should be included in recommendations to the Board of Directors about
what the AICPA should do in terms of its programs, information and education activities. The
results of the study should also be aggressively marketed to the membership.

Expected Cost: The magnitude of the study is in the $150,000-$200,000 range.
Implementation Timing: The study should be initiated as soon as possible and completed by
October, 1996.

2.

Develop CPE programs to assist members in using new technology.

Estimated Incremental Cost: Low; courses should be developed along the lines now used to
develop CPE courses. This action will require a shift in emphasis in new course development.
Implementation Timing: Initiate as soon as possible.
3.

Develop a series of workshops to demonstrate and enable members to participate in new
technological developments. Supplement the workshops by creating a resource bibliography of
materials generally available locally.

Expected Cost: The Strategic Planning Committee sees this action step as requiring about
$20,000 in the first year, decreasing to about $10,000 per year in the fifth year as the AICPA
becomes more proficient in attracting the cooperation of hardware and software suppliers.

Implementation Timing: This action step should be initiated as soon as possible for inclusion
in meetings of the AICPA and state CPA organizations.
4.

Carry out a study of other professional societies to learn how they have helped their members
adapt to cultural and technological changes and to identify opportunities for the AICPA to help
its members.

Estimated Cost: This study should cost in the $10,000-$20,000 range.
Implementation Timing: Initiate in 1995. Study duration would be about four months.
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5.

Develop a contingency plan for retraining ”accountants-at-risk," such as tax practitioners. In the
contingency plan, include a "white paper" containing useful principles of retraining and
professional repackaging together with ideas on how to sell the "repackaged product."
Estimated Cost: The cost for developing the plan and preparing the white paper will probably
be in the $3O,OOO-$5O,OOO range.

Implementation Timing: The work should take place in the 1998 period.

6.

Develop and promote a growing variety of uses of the Accountant’s Forum.

Estimated Cost: Unable to be assessed, but probably not very high.

Implementation Timing: Initiate in 1995 and continue as deemed appropriate.
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INITIATIVE B:

STRENGTHEN COLLABORATIVE RELATIONSHIPS WITH STATE CPA
ORGANIZATIONS TO IMPROVE THE PLANNING, DEVELOPMENT
AND DELIVERY OF SERVICES INCLUDING SUPPORT OF ADVOCACY
EFFORTS AT THE FEDERAL AND STATE LEVELS.

CURRENT ACTIVITIES
The Institute has an active collaborative planning process with the state CPA organizations to address
strategic priority areas, advance the interests of the profession, enhance memberships at the national and
state levels, reduce duplicative services, and explore ways of delivering services more efficiently. An
AICPA /State CPA Organizations Collaborative Planning Working Group oversees these areas.

Other collaborative efforts include the enhancement of the Key Person Program, the development of a
national employee referral database (The CPA Job Bank), AICPA/State CPA Organization collaborative
programs offering members savings on externally produced services, an annual joint AICPA/State CPA
Organizations Workshop on strategic planning, joint AICPA/State CPA Organizations surveys on
member needs and expectations, and the development of a "Common View of the Future” shared by the
AICPA and state CPA organizations.
In addition, state legislation area planning committees are active in a variety of legislative and regulatory
activities and various other committees also work on the regulation of the accounting profession and
uniformity in accounting laws.

Furthermore, an AICPA/CPE-SEA task force recently completed a study on ways of making meetings
and conferences more efficient and useful for members.
Finally, the Member and State Relations Division performs numerous activities to coordinate AICPA and
state CPA organization programs.
The Strategic Hanning Committee believes that strengthening the relationship between the AICPA
and state CPA organizations already is a high priority initiative yet one that needs to be pursued
vigorously. If present efforts are pursued actively, they should be sufficient to keep this initiative
moving forward.
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INITIATIVE C:

ASSIST MEMBERS IN IDENTIFYING AND EXPANDING ASSURANCE
SERVICES TO NEW TYPES OF INFORMATION AND PROMOTE THE
VALUE OF THESE SERVICES WHEN PROVIDED BY CPAS.

CURRENT ACTIVITIES

The main effort in this area is being undertaken by the Assurance Services Special Committee (the
"Elliott Committee") composed of members from large, medium and small practice firms, government,
academia, industry and state CPA organizations. The Committee is analyzing the current and future state
of the audit/assurance function and the trends shaping the audit/assurance environment. It’s focus is on
the current and changing needs of users of decision-making information and other stakeholders in the
audit/assurance process and how best to improve the related services provided to those parties. The
Committee is in the last stages of research and is moving into the new service development area. A report
is expected in 1996.

The Strategic Planning Committee supports and endorses the work of this committee and
recommends waiting until its report is issued before any additional action steps are taken to further
this initiative.

Report of the Strategic Planning Committee—November 1995

Page 23

INITIATIVE D:

INCREASE THE EXTENT TO WHICH FINANCIAL AND OPERA
TIONAL INFORMATION IS RELEVANT, UNDERSTANDABLE AND
BENEFICIAL TO USERS.

CURRENT ACTIVITIES
A host of activities are underway to ensure that business reporting remains relevant, understandable and
responsive to users’ changing needs, that alternatives to the current design of financial reporting are
considered, and that value-based, future-oriented information is introduced into the process.

A key effort in this area has been the creation, in 1991, of a Special Committee on Financial Reporting
(the ’’Jenkins Committee"). The Special Committee’s charge was to recommend the nature of information
that should be made available to others by management and the extent to which auditors should report
on the various elements of that information.

The Special Committee on Financial Reporting and its various subcommittees have completed the
development of recommendations to improve financial reporting and the Committee has issued its final
report. In its efforts, the Special Committee has addressed the role of the auditor with respect to meeting
user needs in the context of a new reporting model which includes significant non-financial business
information.
The AICPA Board of Directors has established a Coordinating Committee to advance the
recommendations of the Special Committee and obtain additional input from the SEC and others on a
proposed new reporting model.

In addition to the work of the Special Committee on Financial Reporting and the Coordinating
Committee, the Accounting and Review Services Committee is discussing a proposed SSARS that will
track the existing attestation standards on financial forecasts and projections. The SEC Practice Section
Detection and Prevention of Fraud Task Force and the Auditing Standards Board are dealing with issues
of fraud.
Furthermore, the Management Accounting Executive Committee raises members’ understanding of
management accounting and assists members in all disciplines to improve their management accounting
skills. There are other efforts as well carried on by task forces and other organizations, notably the SEC
and FASB.
In light of this substantial effort and present endeavors to implement the work of the Special Committee
on Financial Reporting, the Strategic Planning Committee does not recommend additional action steps
at this time. The basic strategic initiative remains a very high priority area. The Strategic Planning
Committee will, however, look again at this item in future years to ascertain if additional work
needs to be initiated.
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INITIATIVE E:

ENHANCE THE EFFECTIVENESS OF COMMUNICATIONS WITH
MEMBERS, THE PUBLIC, THE BUSINESS COMMUNITY AND OTHER
STAKEHOLDERS ABOUT THE UNIQUE COMPETENCIES, RESPONSI
BILITIES AND PROFESSIONALISM OF CPAS (i.e., PROMOTE THE
VALUE OF THE CPA DESIGNATION).

CURRENT ACTIVITIES
Significant actions in this area include the development of a communications strategic plan which calls
for educating the members about quality improvement in performing professional services; stressing
integrity and objectivity to the public, regulators, legislators, and others; and strengthening programs that
emphasize ethics and integrity as good business.
In addition, a major image enhancement program has been implemented which is directed toward
aggressively generating awareness and understanding of the value of the CPA. The program includes
print, TV, and radio ads with substantial joint participation by state CPA organizations.

Furthermore, a communications audit on the usefulness and quality of communications has recently been
conducted. The recommendations stemming from this audit were approved by the AICPA Board of
Directors and are in the process of being implemented.

The Strategic Planning Committee supports these and other related activities and does not, at this
time, recommend any additional actions to advance this initiative.
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INITIATIVE F:

IMPROVE THE PLANNING, DEVELOPMENT AND DELIVERY OF
SERVICES TO MEMBERS BY IMPLEMENTING A CONTINUOUS
PROCESS IMPROVEMENT PROGRAM FOR THE INSTITUTE THAT
IDENTIFIES MEMBER NEEDS WITH SPECIAL EMPHASIS ON THE
APPLICATION OF TECHNOLOGY.

CURRENT ACTIVITIES
Over the years, AICPA staff and volunteer committees have taken numerous actions to improve the
development and delivery of services. In fact, a Total Quality Management (TQM) Program,
recommended in earlier reports, was initiated several years ago but put "on hold" due to the press of
other business as well as fiscal pressures.
The Committee believes this TQM effort needs to be re-configured and suggests the following action
be taken:
SUGGESTED NEW ACTION PLAN

There is only one action plan for this initiative and that is a Continuous Process Improvement (CPI)
program for the Institute. The first step will be to update and initiate the TQM project developed
several years ago. As part of that effort, the Institute will need to appoint a director of CPI to oversee
its implementation. This in no way should relieve top management and leadership from a commitment
to the program, but will provide a focal point for managing the effort, collecting information, developing
training programs and RFPs, and the like. The process will also require enhancing the Institute’s market
research capabilities and forming teams of both volunteers and staff to examine particular processes and
offerings with a view to increasing their quality and making them less costly. A facilitator will also be
needed; one who is experienced in CPI/TQM, can train staff and volunteers in CPI processes and
techniques and help the program keep moving.
A part of the overall program will involve the development of an internal technology plan for the Institute
so that it can utilize available computer and other technologies in the development and marketing of its
services. The program may also necessitate some increase in the Institute’s market research capability,
particularly in the conduct of focus groups and other means for discerning member needs and member
responses to Institute offerings. And finally, some effort at benchmarking will be required in such areas
as telephone response time, order fulfillment, new service development cycles, standards development,
meeting planning and the like.
Estimated Cost: $1.5 to $2 million over a five-year period, with the majority of the cost occurring
during the first two years as the project is initiated.
Implementation Timing: The project should be launched during the 1995-96 fiscal year. Assessments
of progress and accomplishments should be made annually.
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INITIATIVE G:

ENCOURAGE AND SUPPORT THE RECRUITMENT AND RETENTION
OF TALENTED PEOPLE IN THE PROFESSION, THE AICPA AND
STATE CPA ORGANIZATIONS.

CURRENT ACTIVITIES
A significant number of programs and activities are in place to advance this initiative. The Academic and
Career Development Division (which includes a number of volunteer committees and subcommittees)
provides accounting career guides and recruitment videos and materials, serves as a clearinghouse for
recruitment materials, conducts career conferences and develops model recruitment programs to assist
state CPA organizations, among other activities. Assistance is provided by the AICPA to students
studying accounting, including grants, awards, fellowships and scholarships. Mentoring programs have
been initiated. There are specific efforts underway in the areas of recruitment and retention of minorities
and women. All of these activities should be continued and supported.

With respect to membership development in the AICPA, the Membership Recruitment and Retention Task
Force and the Communications Division are undertaking efforts to communicate the advantages and
opportunities of AICPA membership. These include redesigning the Institute’s direct mail recruiting
literature, member testimonials, and a CPE incentive for joining the Institute.
In addition, the Member and State Relations Division oversees the Institute’s affinity programs which
provide members with discounts on a variety of externally produced products and services, including
programs with Xerox, Prudential Home Mortgage, Dell Computer, Airborne Express, Sprint, car rentals,
a Visa Card and several insurance programs.

The Institute has held an Under-35 Symposium to enhance efforts to recruit and retain younger CPAs
and has also instituted a Member Outreach program.

The Strategic Planning Committee endorses these and other actions addressing this initiative and
encourages their continuation. The Committee, however, believes additional efforts, are needed,
particular efforts to obtain and analyze data on the potential member market and membership
development. The Committee, therefore, recommends the following actions:
SUGGESTED NEW ACTION PLANS

1.

Take steps to obtain better data on the number of CPAs in the United States (i.e., the potential
member market) and on various characteristics of CPAs who are not members as well as
enhanced AICPA membership data, if it is to effectively target its membership marketing efforts.
(Specific data needed will be determined as this action develops.)

Estimated Incremental Cost: Generating, formatting and analyzing the required data may cost
an additional $25,000-$30,000 per year for the first two or three years and perhaps $10,000 per
year thereafter.
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Implementation Timins: In Fiscal Year 1996.

2.

Develop membership and other strategic data on competing organizations.
Estimated Incremental Cost: $5,000-$10,000

Implementation Timins: Initiate during 1996.

3.

Develop an active, cooperative recruitment program with state CPA organizations and include
an investigation into the feasibility of discounts for dual memberships.

Estimated Incremental Cost: Unable to determine at this time; depends on activities developed.
Implementation Timins: As soon as possible.
4.

Explore the feasibility of the following:
(For recruitment into the profession)
-

Developing and promoting advanced placement accounting courses at the high school level.

-

Creating a program to identify and contact top high school students.

(For recruitment into the AICPA and membership retention)
-

-

Soliciting non-CPA members in member firms.
Recruiting young members to serve on committees.
Eliminating or reducing the enrollment fee.
Promoting the reduced fee for the Journal for members.
Improving relations with academicians and encouraging them to support membership in the
AICPA.
Developing an Institute "quality” award.
Developing a marketing piece geared to CPAs in industry.
Enhancing student memberships.
Developing a ’’take your child to work" program guide.
Initiating a dues parity study with the state CPA organizations.

Estimated Cost: Depends on programs implemented.
Implementation Timing; Begin exploration as soon as possible and recommend actions to top
management.

Report of the Strategic Planning Committee—November 1995

Page 28

INITIATIVE H:

REENGINEER CPE TO IMPROVE THE APPROPRIATENESS, QUALITY,
VALUE, AVAILABILITY AND DELIVERY OF LIFELONG EDUCATION
FOR CPAS.

CURRENT ACTIVITIES
This initiative is being directly addressed by the AICPA and state CPA organizations through the
activities of the CPE Board of Management. The Board of Management reports directly to the AICPA
Board of Directors. It is addressing, among other things, the production of CPE on CD-ROM and is
working with a variety of firms, FASB and state CPA organizations to develop alliances in the CPE area.
A subcommittee of the Board of Management has developed a proposal for a CPE Network, a buyers
cooperative offering lower costs through group buying, enhanced CPE quality, and new delivery methods,
among other benefits.
In addition, a CPE Standards Subcommittee has been appointed and is working on CPE standards
harmonization with NASBA and alternative ways of measuring CPE.

These and other actions are, in the opinion of the Strategic Planning Committee, sufficient for the
time being to further this important initiative. Consequently, the Strategic Planning Committee is
not suggesting additional actions in this area.
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INITIATIVE I:

WORK TOWARDS UNIFORM AWARDING OF THE CPA DESIGNA
TION AND UNIFORM REGULATION OF THE PROFESSION.

CURRENT ACTIVITIES

Although a number of proposals for restructuring the current state regulatory structure and environment
for CPAs have been offered over the years, the lack of uniformity in the regulation and licensing of
CPAs continues to be a concern for the AICPA and state CPA organizations. At present, important
professional licensing standards or requirements set by the states include: education, experience,
examination, relicensing requirements, CPE and reciprocity.
The Institute has, over the years, undertaken efforts to address this lack of uniformity in the regulation
and licensing of CPAs. NASBA and the AICPA have worked to encourage adoption of the Uniform
Accountancy Act (UAA) to provide guidance to state boards regarding all aspects of regulation of the
accounting profession in the hopes of fostering uniformity in accountancy laws throughout all 54
jurisdictions.
These activities are important endeavors. However, the continued lack of uniformity and the concerns
and issues it raises has led the Institute to undertake a major effort to address the differences in the
licensing and regulation of CPAs as well as other significant issues concerning the regulation of the
profession. The key element in this initiative is the appointment of a Special Committee on the Regulation
and Structure of the Profession chaired by Curt Mingle. The Special Committee will

"Review the current regulatory environment and structure for CPAs
in the face of changing competitive and economic conditions and
to develop recommendations for the AICPA Board of Directors
designed to maintain high standards ofprofessional practice for the
benefit of the public".

The Strategic Planning Committee supports and endorses the work of the Special
Committee on the Regulation and Structure of the Profession and recommends waiting until
the Special Committee issues its report before considering recommendations for additional
actions.
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INITIATIVE J:

IMPROVE THE QUALITY, APPROPRIATENESS AND VALUE OF
THE EDUCATION OF ACCOUNTANTS ( INCLUDING ACHIEVING
THE 150-HOUR EDUCATION REQUIREMENT IN ALL JURISDIC
TIONS).

CURRENT ACTIVITIES
Significant efforts are undertaken by the Institute to continually improve the quality, appropriateness and
value of accountants’ education. These include efforts to implement the 150-hour education requirement
in all 54 jurisdictions. The Board of Directors is currently addressing the possibility that some states may
not enact the 150-hour education requirement for the CPA credential by the year 2000 by developing
strategies to assist states in planning legislation.
In addition, the Computerization Task Force of the Board of Examiners is studying the issues involved
in converting the Uniform CPA examination to a computer based test (CBT). The Board of Examiners
in September 1995 released to the boards of accountancy, NASBA, state societies and others an Invitation
to Comment on the Conversion of the Uniform CPA Examination to a Computer Based Examination with
comments to be received back by February 15, 1996.

Furthermore, there are various programs and activities of the Academic and Career Development
Division and its subcommittees (Accounting Careers Subcommittee and Curriculum and Instruction in
Accounting Education Subcommittee) including the AICPA’s Position Statement on Accounting
Education; surveys; various communications projects; conferences and award programs; educational
reports and handbooks ; model program guides; grants, awards, fellowships and scholarship programs;
CPE Programs for Educators; Professor-Practitioner Involvement Kits and Case Development Programs;
and the maintenance of ongoing relations with various educational and other organizations. In addition,
a range of activities, offerings and programs are provided by the CPE Division to help meet the needs
of members in the changing environment.
The Strategic Planning Committee believes it is vital for the future of the profession that the
Institute continue to provide a range of appropriate and high quality services and educational
offerings for members to maintain and improve their professional skills. This includes efforts to
work together with state CPA organizations during the five years between now and the actual
implementation of the 150-hour membership requirement to ensure that the 150-hour education
requirement is achieved in all Jurisdictions and that the education needs of students and the
profession alike are met. Efforts underway in this area are supported and encouraged by the
Strategic Planning Committee. The Committee, therefore, does not recommend any additional
actions as this time.
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APPENDIX
TIMELINE OF INCREMENTAL COST ESTIMATES FOR IMPLEMENTATION
OF SUGGESTED ACTION PLANS

Timeline of Incremental Costs Estimates for Implementation

Suggested Action Plans

1995-96
1. Commission a major study to
ascertain
current
developments,
changes and trends in the profession,
etc.

$100,000

1996-97

1997-98

1998-99

1999-2000

Total

—

—

—

$175,000 $200,000

$75,000

Not Determined — Expected to be low

2. Develop CPE programs to assist
members in using new technology.

3. Develop a series of workshops to

$20,000

$20,000

$15,000

$15,000

$10,000

$75,000 $80,000

$10,000 $20,000

—

—

—

—

$10,000 $20,000

demonstrate and enable members to
participate in new technological
developments.

4. Carry out a study of other
professional societies.

Unable to assess — but should be initiated in
1997-98 and white paper should cost $30,000 - $ 50,000

5. Develop a contingency plan for
retraining "accountants-at-risk."

6. Develop and promote a growing
variety of uses of the Accountant’s
Forum.

Unable to assess — Not high

7. Develop a CPI process for the
AICPA.

$450,000

$450,000

$350,000

$350,000

$300,000

$1,800,000 $2,000,000

8. Take steps to obtain better data on

$25,000 $30,000

$25,000 $30,000

$25,000 $30,000

$10,000

$10,000

$95,000 $110,000

$5,000

$5,000

—

—

—

$10,000

AICPA membership and the overall
potential member market.

9. Develop membership information
and other strategic data on competing
organizations.

10. Develop an active cooperative
recruitment program with state CPA
organizations.

Unable to Assess

11.Explore the feasibility of various
efforts to recruit individuals into the
profession and into the AICPA as well
as membership retention efforts.

Unable to Assess
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